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Dear Friends, 
 
As 2013 draws to a close, it is only natural to think what 2014 has in store.  If this year has been any indication, we 
assume next year will be challenging, to say the least.  What can we do? Only what we have been doing for the 
last 32 years. What can you do? You can help us, because honestly, we can’t do it without you. Volunteer. Donate 
money. Donate food, new blankets, coats, socks and warm clothing. Spread the word. Every little bit helps. 
 
The number of people we help increases every year. And each person looks more and more like you and me. The 
face of homelessness is changing.  Many of the people in our shelter, and those we feed, once had good paying 
jobs but lost them due to corporate down-sizing or the poor economy.  Some even have college degrees. 
 
PERC has one family shelter apartment. It is the only one of its kind in Hudson County.  The family currently living 
there consists of a mother, father, and teenage son.  Both parents were working but had their hours cut.  With no 
affordable housing available and not enough income to pay the rent, they became homeless. There are no other 
shelters that could take this family.  There are a few places for mothers with young children (and they have long 
waiting lists), but there are no other facilities that will take a two-parent family.  When a family becomes home-
less, often the father goes to a men’s shelter (if there is space available), and if there is no shelter available for a 
mother with children, she may wind up at a women’s shelter and the children are taken into state custody.  How 
does a family get back on its feet with such extreme emotional and physical burdens placed on them?  PERC is one 
of the few places that give people a chance when no one else will. 
 
Another such story is that of Carlos who came to PERC this summer. He was basically written off as a lost cause.  In 
his mid-twenties, Carlos had spent much of his youth on the streets, got caught up with the wrong crowd, and had 
a lengthy criminal record. How many people would give Carlos a chance to straighten out his life?  Tom Harrigan, 
our Program Director, did just that.  Tom has been overseeing the residents of PERC Shelter for more than 20 
years. When presented with the opportunity to help Carlos, he hesitated.  His first inclination was to not accept 
him. He didn’t think Carlos would be able to turn himself around within the confines and structure of a homeless 
shelter.  But after he thought about it for more than a day, Tom decided to give Carlos a chance. Tom knew that 
Carlos might not be able to do it, but he thought the worst thing that could happen was that he failed and wound 
up in jail again. But he would never know if he didn’t try.  And this was probably the last hope for Carlos. 
 
That decision paid off. Carlos was ready to make a change in his life.  He got a temporary job while staying at the 
shelter, saved up his money and was able to move into a furnished room of his own.  He did so well at his job that 
they hired him full-time. His employer knew that he would not pass the typical background check, but he also be-
lieved in him and gave him a chance. Carlos is now living in a studio apartment and has a much brighter future. 
Carlos is a true example of our motto, “with help there is hope.” 
 
We hope you will continue to support PERC any way you can. Without your help, there would be less hope for 
others.  
 
Wishing you a happy holiday and healthy New Year, 

Carol Mori 
Carol Mori 
Executive Director 


